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Our vision
Caring - a personal experience, our shared responsibility

Our purpose
Support, representation and action for carers

Our roles
Carer advocacy and representation
Carer support and services
Education and training - for carers and workers in the care system

Strategic Directions 2004 - 2008

Research and policy development
Systems change and service development

The changes we want to achieve
As a result of our work and influence carers will:
be less isolated and better connected
have access to adequate individualised and flexible support options
have increased income options and financial security
be empowered to advocate for themselves and have strong influence with policy
makers
have mandated carer participation in the service delivery system
benefit from a whole of government approach to carers issues.

Achieving these outcomes requires us to continue to build:
a collaborative learning environment
a financially viable, sustainable and forward-looking organisation.
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President and Executive Director
Writing an annual report that accurately reflects a full
year’s work is always a difficult task. How can you
possibly relay a full year’s work in just a few pages? This
annual report contains just a brief overview of some of
the work that we have been doing for, and with, carers.
It has been another full and busy year, not only with our
ongoing work for carers but also ‘behind the scenes’
work to ensure that Carers Victoria is positioned to
represent diverse carers.
It takes a lot of ‘behind the scenes’ work to ensure that
Carers Victoria is doing what we should be in the
interests of carers, in the interests of improving the care
system and with a view to securing more resources for
services and carer support. The Board of Carers Victoria
worked hard for the first six months of 2004 to reflect
on what Carers Victoria’s key priorities should be. As a
result of that work we now have a new Strategic Plan
2004 — 2008. Our vision: Caring - a personal
experience, our shared responsibility reflects our belief
that caring is a whole community responsibility. Our
purpose: Support, representation and action for carers
reflects what we believe we should be doing as an
organisation.
Carers have received greater attention in recent years,
however their need for support and recognition remains
a pressing community issue. Family carers are the
backbone of community care provision. They will be a
diminishing resource unless we address the factors that
make caring a difficult choice and a hard experience —
unless we, as a whole community, see caring as a
shared responsibility.
In the years to come older people will grow in number
and as a proportion of the total population. Demographic
changes and medical advances mean that there will be a
higher proportion of people living with disabilities.
Individuals and families want choices about care options
and have long preferred supported community care or
informal care over institutional arrangements.
Carers Victoria has worked for many years to influence
the Victorian Department of Human Services (DHS) to
develop a carer framework. We aim for carer inclusive
policies and programs for all DHS funded services. The
DHS Executive has now approved this work.
More than ever, we know we need to work with other
organisations to achieve the best outcomes for carers —
in services, education and training, advocacy, policy
work, and in systems development. We also plan to
strengthen our regional influence in order to be better
attuned to locational differences in service availability
and quality and to increase resources for carers in areas
that have high levels of unmet need. New strategic
partnerships include hospitals, Royal District Nursing

Service, the Cancer Council Victoria, hospitals, research
sectors and carer lobby groups.
There have been some exciting new developments at
Carers Victoria and it seems that some of the work we
do in promoting the needs of carers to the community is
starting to pay dividends. Our statistics reflect a year of
growth in the number of calls received on our Freecall
line, in the number of people attending our Education
and Training workshops, and in the number of people
accessing our websites. There has also been an increase
in media coverage on carer issues.
At a national level Carers Victoria’s contribution to the
national network of carers associations is focussed and
strategic with priority given to system change and policy
work. Work to influence a national whole of government
carers policy has begun.
Ensuring we have enough funding to continue our
system change and carer representation work is another
‘behind the scenes’ priority. In the past year we have
worked hard to develop a fundraising and sponsorship
program to try to obtain additional funds to develop our
core programs and projects for carers.
Our success relies on a multi-pronged strategy involving
direct work with carers and influence on the policies and
systems that impact on their lives.
At the time of printing this report we have just moved
into new premises. We had outgrown our office spaces
in the city and in West Footscray. It took a lot of ‘behind
the scenes’ work to locate suitable premises. This has
been challenging, both physically and financially, but we
believe our new location will serve us well. All of our
auspiced programs will now be located under one roof,
offering a great all round service to carers, to partner
agencies and to the public. Our new premises in
Footscray offers excellent facilities and easy access, with
Footscray station and buses nearby, as well as plenty of
parking. We hope to see you there soon.
Carers Victoria will continue to develop as the peak body
for carers. Carers from all walks of life will see us as
being there for them, representing their needs and
interests.

Anne Oakley
President

Maria Bohan
Executive Director

Photos at top of report, from left to right: Anne Oakley (President); Maria Bohan
(Executive Director); John McGrath; Bill Skinner; Anne Tuohey; Ben Chodziesner;
Valda Pugh (Board members); Nilgun Yucel (Manager Carer Representation);
Stephen Hill (Manager Resources & Development); Janet Shaw (Manager Carer
Support Services); Peter MacKenzie (Mental Health) Joyce Rebeiro (Coordinator,
Education and Training); Dot Kennedy (Community Development); Mary McGrail
(Information & Support - retired); Bernadette Garcia (Office Manager); Judith
Mulcahy (Coordinator, Information and Support); Julie Nankervis (Policy).
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The year in brief...
Carer Representation and Advocacy services
are delivered statewide including the Commonwealth
Carer Resource Centre. These include:
Information and Support
Our Freecall line keeps us in touch with the daily
experiences of Victoria’s carers and provides an
opportunity for carers to raise their issues and concerns.
The statewide focus of this program ensures that all
Victorian carers have equal access to consistent and
relevant information, emotional support and individual
advocacy.
Education and Training
Carers Victoria’s education and training programs
continued to expand in the 2003-2004 period. In
particular, a focus on collaborating with the regional
carer services meant many more carers were able to
access programs.
New modules encourage carers to protect their own
health and wellbeing.
Carers Victoria also gained registration as a training
organisation. Accredited training will provide an
opportunity to influence practice and carer inclusive and
responsive services.
For the first time ever in Australia, Carers Victoria has
developed carer specific competencies which will
influence tertiary education.
Community Development
Building a strong carer base and mobilizing carers to
action and advocacy is a key priority.
Two statewide Advocacy Forums focussed on Income
Support and Financial Issues and Better Access to
Services were held during 2003/2004. 110 carers
attended these forums, which provided them with
advocacy strategies and also provided Carers Victoria
with useful data about carer experiences.
Carers Victoria’s Speakers Bank has continued to develop
with the rollout of three specific training programs:
presentation skills; working with the media; and
representing carers.
Policy Work
We need new ways of thinking about how care is
provided, with a better balance between family and
community responsibilities and greater choice for carers.
Government agencies can meet this challenge by
engaging with us in developing a vision for the future
and a whole of government policy approach to carers’
issues.

Our future focus will be on changing the health and
community care systems so they can be more
responsive to the needs of carers and the people they
support, and carers have a stronger say in service
design.
Carers Victoria policy work is across the whole care
system and is linked to state and national networks and
regional carer services. It addresses carer diversity;
promotes carer inclusion and friendly practice; maps
services and key stakeholders.
Over the past 12 months Carers Victoria’s policy work
has focussed on:
• Participation in disability action campaigns and
collaboration on the review of the Victorian Disability
Legislation
• Work with regional carer services on ageing carers
• Work on young carer issues — awareness raising,
media, government lobbying and establishment of a
statewide network
• Ongoing collaboration with the mental health sector
to influence practice and research
• Continued lobbying with the health sector to
influence service delivery and carer inclusive practice
• Collaborative work on national community care
reform and state HACC directions
• Aged care policy and practice including palliative
care, community based respite and transition to
residential care
• State budget submission
National Carer Counselling Program
The National Carer Counselling Program is now
established and fully operational. This new service for
carers provides formal counselling sessions by qualified
counsellors, provided by both in-house (face to face and
telephone) or by contracted counsellors. The Counselling
Program has contract counsellors in over 110 locations
around Victoria and can provide counselling to carers
from culturally and linguistically diverse (CALD)
backgrounds in 24 languages.
The feedback from carers and the sector is extremely
positive and the demand is increasing beyond the
capacity of the program. Expansion is crucial.
Special Projects
• Indigenous carers counselling
• Carers group counselling
• Self care for CALD carers
• Web-based information products for carers
• Veterans and veteran carers outreach
• Carers Education and Workforce Training (CEWT)
• Carer Friendly Practice in Residential Aged Care
• Carers Quilt Project
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Total number of resources

Total number of contacts

Total number of participants

Financial Year

Financial Year

Financial Year

Carer Support Services are delivered in the
Western Metropolitan Region of Victoria. The
Commonwealth Carer Respite Centre and these services
are delivered through Carer Links West in as flexible and
responsive way as possible.
Respite - Aged, Disability, Mental Health

The year in brief...
71,276 website visits
146,541 resources were sent out
4 editions of Carers in Victoria were published, with
7,000 copies distributed per edition

Successful programs include: monthly weekend
getaways for small groups of carers and their care
recipients; fortnightly outings for small groups of carers
and their care recipients; and access to 2 nights of
respite for carers of people with dementia at one of two
newly established respite houses in the region.

8 editions of the e-Bulletin was sent to over 250
subscribers per edition

Carers considering residential respite for the first time
can attend regular First Time Users of Residential
Respite Forums where they can hear from care providers
and speak with other carers.

785 individual counselling sessions were provided to
295 carers through the National Carer Counselling
Program

The Respite West website provides information to
families of people with disabilities
Our mental health program has increasingly found that
opportunities and support for carers of people with a
mental health issue need to be diverse to meet the
range of needs. For example, we run stress
management courses for carers. In partnership with
other mental health services we run carer information
and training sessions. A very successful couples
counselling series has resulted in a couples support
group. We also support young carers and grandparents
support groups.
Enormously successful over the past 12 months have
been the music therapy workshops where groups of 6 8 carers of people with dementia meet over 7 weekly
sessions to create a unique song that reflects their
caring journey.

Resources and Development
Resources and Development resources include: Library;
databases; IT resources; event management;
publications; marketing and communications; service
support; membership; development; financial, physical
and human resources.
This program area is responsible for the provision of
information through: the production of our quarterly
newsletter; ongoing development of our website
www.carersvic.org.au and production of email based
communication.
The main priority areas for this program area during the
2003/2004 period were: financial viability; the
restructure of our membership program; development of
our fundraising and sponsorship program; relocation;
and Carers Week.

7,438 contacts were made with the Commonwealth
Carer Resource Centre (an increase of 43%)

A total of 7,761 participants attended one of 282
workshops conducted by Carers Victoria’s Education
and Training program
631 library items were borrowed by 608 library users
12,296 contacts were made with Commonwealth Carer
Respite Centre/Carer Links West
The Respite West website received 295,454 hits for
the year.
101 carers registered with the Speakers Bank
700 Carer Support Groups on our database

Carers Week 2003
When we decided to have a story writing project for
Carers Week none of us at Carers Victoria had any idea
what a powerful experience it would prove to be. In
total we received 80 stories which related a variety of
experiences in carers’ lives. The stories have all been
compiled into a book “Caring Matters - Snapshots from
the lives of carers” which is available in Carers Victoria’s
library.
Carrying on the creative theme was a “PATCHES &
SPLASHES” exhibition which showcased creative works
by carers living in the western metropolitan region of
Melbourne.
Once again Carers Victoria offered Carer Support
Groups grants to fund local activities to celebrate Carers
Week. The 234 groups who received funding held a
variety of events throughout Victoria including lunches,
picnics, outings, morning and afternoon teas,
information sessions, and dinners.

formation education training community development advocacy policy research library resources presentations Carers Victoria: support respite counselling information educatio
olicy research library resources presentations Carers Victoria: support respite counselling information education training community development advocacy policy research librar
on education training community development advocacy policy research library resources presentations Carers Victoria: support respite counselling information education trainin
arch library resources presentations Carers Victoria: support respite counselling information education training community development advocacy policy research library resource

The People
Board of Management: Ben Chodziesner (Vice President); Dawn Gilbert
(Treasurer); Graeme Glasson (Treasurer until April 2004); Penelope Houghton;
John McGrath; Anne Oakley (President); Zipporah Oliver; Valda Pugh (Secretary);
Lee Choon Siauw; Bill Skinner; Anne Tuohey.
Staff
Executive Director: Maria Bohan

Carers Victoria
Level 1, 37 Albert Street, Footscray 3011
(PO Box 2204, Footscray 3011)
Phone: 9396 9500
Fax: 9396 9555
Email: cav@carersvic.org.au
Website: www.carersvic.org.au
Commonwealth Carer Resource Centre
1800 242 636
Carer Links West/
Commonwealth Carer Respite Centre
1800 059 059

Carer Representation: Nilgun Yucel (Manager); Sally Benson; Carol BlackettSmith; Mariette Etter; Simon Harvest; Shirley Hynes; Lou Johns; Dorothy Kennedy;
Mary McGrail; Fran Millar; Louise Monahan; Judith Mulcahy; Anne Muldowney;
Julie Nankervis; Mary O’Mara; Gill Pierce; Joyce Rebeiro; Chris Twining; Trish
Waters; Judith Walker; Dimitra Xinarios.
Carer Support Services: Janet Shaw (Manager) Lucero Barreto; Jill Cameron;
David Clunn; Janelle Falkner; Helen Franks; Warren Fuge; Heather GowanMcKenna; Lorraine Harrison; Kate Jones; Kathy Karaolis; Stephanie Koerner; Chris
McGrath; Cheryl McInerney; Peter MacKenzie; Adele McNicol; Yolanta Niedzwiecki;
Katerina Tzikas; Cathy Tzoulis; Theresa Wee; Mary-Jane Wyllie.
Resources and Development: Stephen Hill (Manager); Margaret Carty; Rhonda
Evans; Bernadette Garcia; Eileen Hayes; Wally Ivlenkov; Louisa Pennell; Chris
Porter; Silvana Russo; Frances Ryan.
Special Projects: Kerry Foss; Roseanne Hepburn; Betty Kafanelis; Louise
Morphett.
Staff who have left in 2003/2004: Shirley Carlos; Helen Dimotakis; Helen
Fine; Jill Mancini; Gitte Mortensen; Denny Townsend; Sue Wakefield.

Auditor: KPMG Assurance and Advisory
Consultants and Contractors: Michael Thornton; BKC Management (Brett
Constable); DMI Consulting Group (Jo Klaaysen, Kate Walter & Rowena Kiely);
SalPac Remuneration Consultants; Alison Pope; Hays Personnel; VECCI; FPDSavills
(Vic) Pty Ltd (Phillip Cullity).

About Carers Victoria
Carers are a diverse group of people in our
community who provide care and support for
family members or friends who have a chronic or
acute condition, mental illness, disability or who
are frail aged.

Volunteers: Thank you to the volunteers at Carers Victoria, who play an integral
role in the organisation. George Rozensteins; Janet Farnsworth; Carl Wilson;
Caroline Stephens; Zelma Riddell; Ida Gottman.

Funders: Carers Victoria’s core funding comes from the: Victorian Department of
Human Services (Home and Community Care Program and Support for Carers
Program); and the Australian Departments of Health and Ageing, Family and
Community Services and Veterans Affairs.

Carers Victoria is the peak organisation
representing the interests of carers in Victoria.
We offer direct services to support carers in their
caring role; education and training; and
advocacy programs to increase awareness of
carers and carers issues. We also encourage
innovative, high quality service delivery through
policy and research.

Carers Week sponsors: Special thanks to the sponsors of Carers Week,
including the Victorian Minister for Aged Care (and Carers), the Victorian Department
of Human Services (Aged, Disability and Mental Health Divisions), the Australian
Department of Health and Ageing, and Frances Tobin Funerals by Women.

Carers Association Victoria Inc “Carers Victoria”
is incorporated under the Associations
Incorporation Act. Incorporation number:
A0026274M.
ABN 12 533 636 427

Pro bono support: Pro bono support for Carers Victoria’s work has been
significant from: KPMG; Public Interest Law Clearing House (Paula O’Brien and
Emma Hunt); Phillips Fox (Simon Bailey, Rob Allen and Nghi Tran); Freehills
(Dudley Stow, Angie Dickschen, Tamara Connor, James Price and Barbara Whalen);
Mallesons Stephen Jacques (Leigh Johns, Bruce Moore and Sharyn Morrison).

This Annual Report was prepared by Maria
Bohan, Eileen Hayes, and Carers Victoria staff.
Commentary contained in this report is based on
results achieved during the year July 2003 to
June 2004.

Gifts: Organisations and members of the public made gifts to Carers Victoria in
2003-2004. These contributions have greatly benefited the organisation and are
appreciated.

Philanthropy and Partnerships: Carers Victoria gratefully acknowledges the
wonderful support received from trusts and foundations. Support has been
provided for young carers, a ‘carer voice in aged care’ project, and help to pursue
further opportunities. Valuable partnerships with corporations and service clubs are
also developing. Thankyou to: Trust Company of Australia Ltd; Lord Mayor's
Charitable Fund; Gandel Charitable Trust; Grosvenor Settlement; The Jack
Brockhoff Foundation; R.E. Ross Trust; Reichstein Foundation; Calvert-Jones
Foundation; The William Buckland Foundation; State Trustees Ltd; Rotary (John
Gordon).
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